
2023 AIP Outcomes – Learning (HITS) 

 

Strategic Plan Goal Maximise learning growth for all students 

AIP Goal  To enhance staff capacity to embed High Impact Teaching Strategies (HITS) 

To enhance staff capacity to assess for responsive teaching 

 

Students Teachers  Leaders  

Understand what they are learning, and why it 

is important 

 

Use formative assessment to guide differentiated 

instruction 

Prioritise HITS in the AIP 

 

Build learning stamina and engagement Teachers will use HITS throughout instructional practices Provide PL opportunities in HITS 

 

Receive quality learning instructions (HITS) Actively participate in Professional Learning to build 

capacity in curriculum knowledge and HITS 

Provide staff with cross-curricular PL opportunities  

 
Act iv i t ies  

  Bui ld  lea rn in g s ta mi na  

  Bui ld  asp i ra tion s  fo r  fu tur e  

  Enga ge in  lea r n in g thro ug h M P S 

Ins tru c tio na l M od el s  

  Hav e ag enc y  and  c ho ic e  in  th ei r  

lea rn i ng  

  Ar ti cu la te  wha t th ey a r e  lea r n in g a nd 

why  i t i s  i mpor tan t  

  Rec eiv e i ns t ru c tion  tha t  i s  a t  th ei r  po in t  

o f  need  

  Und er s tand  and  a r ti cu la te  thei r  goa ls  

and  th e s t ra tegies  tha t th e y  us e to  

achi ev e  them  

  Rec eiv e f eedback  tha t i s  speci f ic ,  

re lev an t ,  and  ti me ly  

  Bui ld  th ei r  lan gua g e and  v ocabu la r y  

  Enga ge in  subs tan tiv e ta lk  us i ng  a  

shar ed v ocab ula r y  

 

  Us e H I TS to  d e l i v er  h i gh  qua l i ty i ns t ru c tion  (Goa l  

Se tti ng ,  I n s tr uc t iona l M od e ls ,  Exp l ic i t  Tea chin g,  

Work ed E xa mp les ,  Co l labora t iv e L earn i ng ,  

M ul tip le E xposur e,  Qu es t ion in g,  F eedback ,  

M eta cog ni ti v e  S tra tegi es ,  D i f fe ren tia ted  

Tea chi ng )  

  Col labora tiv ely  p lan to  i nc lude  H I TS  in  les sons  

  Crea te  a  cu l tu r e  o f  c ur io s i ty  in  th ei r  c las s roo ms  

  Us e ass ess men t  da ta  to  in fo r m c ur r i cu lu m 

p lan nin g and  d iag nos e s tud en t  lea rn i ng  n eeds  

  Se t goa ls  w i th  s tud en ts  us in g ev id en c e to  

mo ni to r  and  p rogr ess  th ei r  lea rn i n g  

  Hav e a  so und k now led g e o f  l i tera c y a nd 

nu mera c y p eda gogi ca l approa ch es  a nd 

ins tr uc t ion  ( in c lud i ng  phoni cs /sp el l i ng )  

  Ass ess  w i th  p urpos e us in g bo th s u mma tiv e  and  

fo r ma tiv e ass ess men t  too ls  to  suppor t  th e 

needs  and ab i l i t i es  o f  a l l  s tud en ts  

  Cha l leng e a nd s uppor t  ea c h o th er  to  app ly 

H I TS  us in g th e P ro f ess iona l L earn i ng  Co mmu ni ty 

PLC mode l  and Co l labora t iv e P la nnin g 

approach  

  Imp lemen t a nd emb ed teac hin g p ra c ti c es  a nd 

approach es  to  d i f f er en tia te  and enga g e th e 

lea rn i ng  o f  thei r  s tud en ts  

  Us e a n ad mi r ing  lens  w h en  p rov id ing s tud en ts  

w i th  f eedba ck  (wh er e th ey a re  now ,  Wh ere  

th ey n eed  to  be ,  how to  g et  th er e -  sp eci f ic ,  

re lev an t  and t i me ly)  

  P rov ide oppor tun i t i es  fo r  s tud en t  v o ic e a nd 

agen c y(oppor tun i t ies  fo r  cho i c e)  

 Build a shared and consistent understanding of HITS 

 Collaborate with staff to create differentiated units 

and lessons that follows the Literacy and Numeracy 

scope and sequence & instructional models 

 Engage in learning walks to collect data to celebrate 

staff and student learning and identify areas of 

opportunity for future growth 

 Target opportunities for PL to develop curriculum and 

pedagogy knowledge in Literacy and Numeracy 

(areas of need) 

 Provide PL based on HITS 

 Instructional Leaders (Literacy and Numeracy) to 

model HITS 

Instructional Leaders (Literacy and Numeracy) to 

support collaborative planning with the inclusion of 

HITS 

 Provide PL (whole staff PL, ES PL, modelling, coaching, 

peer observations and learning walks) on the use of 

HITS 

 Provide opportunities for staff to engage with external 

Professional Learning and internal Professional Learning 

through peer observations (identify and utilise pockets 

of excellence) 

 Provide professional learning/readings and time for 

PLC instructional leaders to support the 

implementation of HITS in PLC’s 

 Continue to build a culture of collaboration by 

building the capacity of middle leaders and all staff 



 

 



2023 AIP Outcomes – Wellbeing (EQ) 

 

Strategic Plan Goal Improve student motivation and engagement in learning 

AIP Goal  To enhance staff capacity to embed the EQ Conceptual Framework 

 

Students Teachers  Leaders  

Understand the core elements of the EQ 

Conceptual Framework 

 

Understand and consistently deliver the core 

elements of the EQ Conceptual Framework 

 

Prioritise EQ in AIP & PL Schedule 

 

Feel valued, connected and supported through a 

Trauma Informed Approach to teaching, learning 

and school culture 

Use a Trauma Informed approach to teaching, 

learning and the development of a classroom 

community and school culture 

Lead PL on best practice in Trauma Informed 

Practices and the Melrose Behaviour Education 

Model 

 

Understand, articulate and follow the Melrose Way 

(Rights & Responsibilities, Staged Response to 

Behaviour in Class) 

 Use the Melrose Behaviour Education Model to 

support student wellbeing and academic 

progress 

 Develop collective efficacy to 

support/manage students with complex 

additional needs 

Provide additional fortnightly mentor program for 

new and existing staff to support understanding of 

behaviour education and trauma informed 

practices 

Activ it ies 

  Be  enga g ed i n  EQ  c ur r i cu lu m in s tr uc t ion  

  Und er s tand  th e pu rpose  and  r elev an c e o f  

EQ and how i t  p la ys  a  v i ta l  ro le  in  o ur  l i v es  

(w h y w e lea r n i t )  

  Rec eiv e co ns i s ten t  a nd exp l ic i t  EQ  

ins tr uc t ion us in g th e Gradua l R eleas e  

mod e l  

  Par ti c ipa te i n  w eek ly  EQ Ga mes  ( ra in ,  ha i l  

o r  sh in e)  

  Par ti c ipa te i n  r egu la r  C lass  M eetin gs  (us i ng  

th e GP S meth odo lo g y )  

  Res to r e a nd r epa i r  ha r m wh en  behav iour  

has  b een i nappropr ia te  

  Clear l y a r t ic u la te w ha t EQ i s  a nd w ha t 

eac h o f  th e  3  P i l la r s  o f  EQ a r e  (Know  

Yourse l f ,  Choo se  Yours e l f  and  Giv e  o f  

Yourse l f ) .  

  Exp la in  wha t eac h o f  th e l i fe  ra f t co nc ep t 

pos ter s  mea n and  us e  them as  a  suppor t  fo r  

lea rn i ng  and socia l  i n tera c tion  

  Ac t iv e ly  par ti c ipa te  in  the  mor n in g ci r c le  

  Benef i t  f ro m a  ca lm and  p r ed ic tab le  s ta r t  

to  th e s choo l  da y (CPR)  

  Dev e lop ,  u nd ers ta nd a nd en gag e w i th  thei r  

own ‘R ead y to  Lea rn P la n’  

  Us e th e EQ cur r ic u lu m doc u men ts  to  gu id e 

co l labora t iv e p la nnin g fo r  week ly E Q 

les sons  and  EQ Ga mes .  

  Cons i s ten t l y mod el  and  us e E Q lan gua g e 

on a  da i l y bas i s .  

  Faci l i ta te  week ly EQ  Ga mes  and  r eg ula r  

C lass  M eeti ng s .  

  Exp l i c i t l y tea c h wha t EQ  i s  and  eac h o f  th e 

3 P i l la r s  (K now  You rs el f ,  C hoose  Yours e l f  

and Giv e  o f  Yours e l f ) .  

  Emb ed  the  l i f e ra f t  con c ep t pos te r s  i n  da i l y 

tea chi ng  p ra c ti s e a nd d i sp la y th es e in  

c lass roo ms .   

  Us e T rau ma in fo r med  p ra c ti ces  wh en 

respo nd ing  to  s tuden t  b ehav iour  

  Us e lea r n in g in ten tio ns  to  h ig h l i gh t  th e 

foc us  o f  ea ch  EQ les so n.  

  Enga ge in  r eg ula r  p ro f ess iona l lea rn i ng  on  

EQ throu gh  the  PL  s ch edu le   

  Und er s tand  th e i mpa c t o f  tra u ma a nd th e 

imp l i ca tions  o f  th i s  i n  th e c lass roo m  

  App ly  u n cond i tio na l  pos i t i v e  r ega rd  to  a l l  

s tud en ts  a t  a l l  t i mes  

  P rov ide CPR  (Ca lm,  P r ed i c tab le,  Rou t in es )  

 Provide professional learning on EQ concepts and 

language (including additional induction & PITW) 

 Provide resources to staff for effective EQ teaching 

and learning 

 Instructional Leaders to model EQ Teaching and 

Learning and Trauma Informed response to behaviour 

 Promote and celebrate EQ with the school community 

through assembly, school events, Facebook posts and 

student voice/agency 

 Plan for cross age opportunities with an EQ focus 

 Understand the implications of trauma on the school 

community (including vicarious trauma for staff) 

 Provide PL on Trauma Informed Practice (BSEM)Ensure 

classroom teachers are timetabled to facilitate the 

morning circle Monday -Thursday 

 Provide PL on the morning Circle 

 Use Trauma Informed Language during Triage 

conversations  

 Use restorative practice when supporting students 

 Provide PL on Self-regulation, interoception and Ready 

to Learn Plans/ Scales 

 Build staff capacity to support students with complex 

additional needs 

 Support staff (including ES) to manage students with 

complex additional needs 



  Par ti c ipa te i n  pos i t i v e p r i mer s ,  b ra i n  b r eaks  

and mov emen t b r eaks  th rou gho u t th e  

schoo l  day  

  Fo l low th e M e lros e Wa y (R ig h ts  & 

Respo ns ib i l i t i es ,  S ta g ed R espo ns e to  

Behav iour  in  C lass )  

  Faci l i ta te  a  mo rn in g ci r c le  4  da ys  a  week  

f ro m 9- 9 .2 0  

  Exp l i c i t l y tea c h th e R ead y to  L earn  P lan 

and Sca le to  ev e r y s tud en t  

  Exp l i c i t l y tea c h s e lf - r eg ula t ion  and 

in tero cep t ion  

  P rov ide s tud en ts  w i th  oppor tun i t ies  to  

en gag e in  pos i t i v e p r i mers ,  b ra in  b r eaks  

and mov emen t b r eaks  th rou gho u t th e  

schoo l  day  

  Exp l i c i t l y tea c h Th e M el ros e Wa y Uni t  o f  

work  

 Understand and provide PL of Trauma informed 

practice and research 

 Support Teaching of the Melrose Way during 

Assemblies 

 Support management of student with complex needs 

 


